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OFSTED: NOW WORSE THAN EVER

If you have had the pleasure of a visit from our friends in OFSTED this term already you may have had a rude awakening. If a visit lies ahead let this be fair warning. You may not believe it is possible but the OFSTED regime just got worse.  A new inspection framework took effect from September 2009. According to HMI the new arrangements are about ‘narrowing the gap’ between successful and other schools and ‘raising the bar of expectations’. What the new framework actually does is narrow the gap still further between OFSTED and the real world.
Key features
· Proportionate inspections: good and outstanding schools to be inspected within 5 years. Satisfactory schools within 3 years with monitoring visits for some.

· One to one and a half days notice for most schools with no notice for schools where there are serious concerns about safeguarding and for some monitoring visits.

· More classroom observation with up to double the current amount.

· If any one of four particular areas are inadequate then the overall judgement will be inadequate. These are:


-
Pupil achievement


-
Safeguarding arrangements


-
Promoting equality and 


tackling discrimination


-
Capacity to improve.
· Within pupil achievement there is a greater emphasis on attainment ie raw exam and test results when compared to national averages.

· Annual assessments will be made of all schools based on available data. In the case of some satisfactory schools (up to 40%) this may lead to monitoring visits.
· Increased emphasis on the leadership’s management of teaching and learning. This includes their success in ‘embedding ambition and driving improvement’. Hence we can expect pressure to accept more and more lesson observations using OFSTED criteria. 

· A staff questionnaire can be used but only if the Head agrees and even then it will be used only to ‘inform the planning for the inspection’ and is not to be referred to in the report. 

Concerns
OFSTED is already the prime cause of the workload and stress problems faced by teachers. It bears more responsibility for the huge drop-out rate in teaching, the waste of millions of pounds on training teachers who do not stay in the profession and the ill health and exhaustion of many who do than any other single factor. Whatever the judgement made of your individual school the pressure to accept more observations, prescriptive planning, obsessive tracking and a plethora of other impositions which have little or nothing to do with teaching pupils stems mainly from OFSTED.

You have only to read through the key features of the new framework above to see how it will intensify that pressure.

Most worrying of all is the new emphasis on attainment. If results are significantly below the national average a school is almost certain to be placed in a category and the OFSTED guidance makes it clear such a school cannot be better than satisfactory. For many of our schools serving the most challenging parts of the city this is the final insult. Even if they were to succeed against all the odds in getting their results closer to this irrational target that would only raise the national average. Around half of our schools will always be below that average. 
A political agenda
If you think a system which is guaranteed to label more and more schools as failing makes no sense, think again. The government is desperate to see more Academies. They are generally not popular and not successful and they have had to threaten and cajole local authorities into setting them up. The main trigger for an Academy proposal is the announcement that a school is failing or has repeatedly been failing. An inspection system which leads to a new surge in schools perceived to be failing may seem like madness to us. To a government bent on handing our schools over to private organisations, however, it makes perfect sense. 
OFSTED is now, and for many years has been, a political tool for government, charged with helping to deliver their agenda for the privatisation of schools.  
What can we do?

Clearly we will do what we can to protect members from the pressures created by this regime. If you would like a local officer to visit your school to talk to members about the implications of the new framework whether in advance of an expected OFSTED inspection or in the aftermath of a report please just contact the office and we will set this up. 

It is important to remind members that the NUT has a set of workload guidelines relating, amongst other things, to observations, planning and meetings, which we will enforce with collective action in any school at the request of our members.
In addition though we all need to wake up and smell the coffee here. The OFSTED regime is a tyranny. The effect on teachers is only one part of the problem. In many ways the impact it is having on the educational experience of children is its worst crime. It is time for OFSTED to go. We desperately need a united campaign by all of the teacher unions, heads included, to abolish OFSTED and replace it with an inspection system which is trusted by the profession and has the genuine aim of improving rather than breaking up state education. 
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Leeds Schools Together campaign against proposals for more academies.





Leeds Schools Together is currently developing campaigns against proposals for Parklands School for Girls and Primrose High School to become academies in 2011 and for City of Leeds to be closed and reopened as a vocational “14-19 Hub”.  As part of the proposals, Parklands would become a Co-Ed High school.





Staff at City of Leeds were stunned when told their school will be turned into an educational “Hub”.


 


Joint union meetings will be organised in each of the schools to help support staff and raise awareness of the issues related to academies. A campaign involving parents, staff, governors and local councillors will gain momentum as awareness of the proposals becomes more public.





If you would like further information/clarification on developments, contact the NUT office or:





Leeds Schools Together -  e-mail:  � HYPERLINK "mailto:leedsschoolstogether@yahoo.co.uk" �leedsschoolstogether@yahoo.co.uk�


Website: leedsschoolstogether.webs.com





You are very welcome to attend the next Leeds Schools Together meeting, which will take place on 8th December 6.30 pm at the Civic Hall.











JOIN THE NUT:   Ring the Recruitment Hotline
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