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1. SATs Campaign 2010
A major campaigning priority for 2009-10 involved the division in mobilising for a boycott of the 2010 KS2 SATs. From the start of the year the campaign was boosted by reports that the NAHT were seriously considering a boycott. Together the NUT and NAHT represent the vast majority of primary Heads.  Initially we had to prepare for the possibility of a boycott involving all primary members. An indicative ballot in the Autumn term suggested that 93% of primary members agreed that SATs should be abolished with 75% supporting a boycott. A similar result was achieved by the NAHT. The Leeds division worked well with the local NAHT on this campaign throughout the year.  We were invited to attend one of their local meetings and joint NAHT secretary, John Beckett spoke to a NUT OGM in March. In February the National Executives of both unions agreed to ballot their leadership group members on a boycott of tests. These formal ballots were successful and the boycott proceeded. In Leeds 94 schools refused to carry out the tests (around 50% of all relevant schools). 
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Alongside the boycott we had to deal with a potentially serious dispute with Education Leeds, who issued advice to governors which suggested that they consider disciplinary action against Heads or other leaders refusing to organise the tests.  The joint work of the NUT and NAHT to resist this threat was tenacious and very effective. We made joint representations and threatened to declare a joint dispute with EL. Eventually the advice regarding disciplinary action was withdrawn. In fact the revised advice recognised the legitimacy of the dispute, strongly advised against disciplinary action and warned schools off pay deductions too.
Academies

(a) Existing academies

The number of academies in Leeds increased to three from September 2009 as South Leeds and Leeds West opened on September 1st. After recognition agreements were reached with the Schools Partnership Trust (South Leeds) and EACT (Leeds West) negotiating and consultation bodies were set up in both academies.  National terms and conditions apply in both schools though EACT will develop their own agreements on other matters through a National Joint Council.
(b) Proposed new academies

Education Leeds published plans early in the Autumn term for structural change to three so-called ‘high risk’ national challenge schools. These are schools considered unlikely to reach their floor targets. In the case of Parklands and Primrose High Schools the proposal was to close them and establish two academies. In the case of City of Leeds the proposal was to close the school and replace it with a 14-19 hub. The NUT campaigned with other unions and Leeds Schools Together, staff and community at the schools to oppose these plans. In July the Executive Board decided to proceed with the plans for Parklands and Primrose but withdrew the proposal to close City of Leeds.
 The campaign to save City of Leeds was inspirational. The involvement of all sections of the school community including pupils and feeder primary schools was exemplary and the development of an alternative plan for the school was a key factor in keeping the school open. The work to prevent two further academies being established at Parklands and Primrose will continue this term. 
(c) The new Academies Bill

On the election of a new coalition government on May 6th Secretary of State, Michael Gove, quickly introduced a bill to encourage vast numbers of schools to adopt academy status.
 In particular schools deemed by Ofsted to be outstanding were to be allowed a fast-track to academy status. Gove invited immediate indications of interest and then announced that up to a thousand schools could open as academies from September 1st 2010. 

39 Leeds schools were eligible of whom 9 expressed an interest. The division worked hard to contact all of these schools, visit where possible and put the case against academy status and, in particular, against rushing to a decision without consultation and before the bill became law. Partly as a result of that work none of the Leeds schools opened as academies in September. Nationally only 32 schools changed status under Gove’s plans. Two schools have announced plans to adopt academy status by November, however, with another expected to follow in the New Year. 

2. Children’s’ Services Review

In March 2010 Leeds City Council announced details of a recent review of Children’s Services which made significant recommendations which will affect services and support for schools. The main recommendation is that the existing services to children and young people are brought together in an ‘Integrated Children’s Services’ directorate to take effect from March 31st 2011. As a result the contract with Education Leeds will end and education support services will return to the council for the first time in 10 years. The Union has been involved in early consultation meetings about the development of the new service and the transfer of Education Leeds staff to the council. 

3. Soulbury members

During the 2009-10 school year the Union became aware of proposals to change the conditions of many of our centrally-employed members by moving them off the Soulbury scale on to NJC conditions. After strong objections from all unions this proposal was modified so that it would affect some but not all Soulbury employees and would not take effect until April 2011. After the decision to end the EL contract was announced we argued that this change should be shelved and this was agreed. 

4. Farnley Park School


Since the Autumn term 2009 the Union has been dealing with concerns about serious bullying, harassment and excessive workload demands at Farnley Park High School. These concerns emerged soon after the Head of Morley High was identified by Education Leeds to support the school as ‘lead partner’ following the sudden death of Bill Pullen. Representations were made to EL, evidence of bullying behaviour and unreasonable pressure was presented but unions and staff felt that the response was inadequate. After formal ballots in the summer terms the three teacher unions called industrial action and a strike took place in the school on Wednesday July 21st. The strike was very well-supported. A number of actions have taken place which may lead to a resolution of this dispute but the ballot results allow for further action by all three unions in the school.   
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The Local Executive Committee has monthly meetings and sub committee meetings during the year. The following issues were among items discussed:
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PAY & CONDITIONS ISSUES


Academies & Trusts


Govt White paper – ‘Teacher MOTs’


Early Years Funding 


STRB Report/Pay Increase


Safeguarding issues – CRBs / ISA


1 to1 Tuition programme 


Leave of Absence policy


Part-time working 


Annual Conference Issues


Redundancies


Threshold and Upper Pay Spine  


Anti SATs campaigning/SATs Boycott


National Challenge Schools


Ofsted Inspections 


‘Rarely Cover’ and supply cover  


Pensions 


New Sick Note regulations & sickness monitoring policy


Volcanic Ash Disruption


GTC Code of Conduct


Threshold and Upper Pay Spine
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EQUAL OPPORTUNITIES ISSUES





BNP / EDL & Racist Incidents in Schools


Supply teachers’ conditions


Changes to part-time teachers conditions & pay structure


Black Teachers Conference – feedback reports


Schools Anti Racist Project


‘Refugees into Teaching’ project


‘Black Member Constituency’ NUT elections for National Executive


Asylum seekers in schools


Equal Pay Day – the gender gap

















HEALTH AND SAFETY ISSUES


Assaults in schools and recording


Joint union survey on assaults to reps 


Asbestos in schools


Severe Weather conditions


Bullying behaviour in schools


Cyberbullying – Social Networking  problems 








Officers, members of the Executive Committee and other NUT members have attended the following Conferences or


meetings on behalf of the Association:





Lobby of Labour Party Conference in Brighton


Black Teachers Conference (Stoke Rochford)


Regional TUC – J Welsh - Delegate


NUT Regional H&S (Barnsley) 


Leeds City Council Scrutiny Board


Young Teachers Conference (Stoke Rochford)


Unite Against Fascism – Leeds Group Meetings


Anti BNP/EDL Demonstrations


Regional NUT Executive Meetings (Doncaster)                  


Leeds Schools Together – anti academies campaign group


National Education Conference (Stoke Rochford)


The ‘Wave’ – Climate Change in London 


‘Right to Work’ Conference in Manchester 


 NUT National Advisory Committee for Special Education


National Executive Committee Meetings 


Local Officer Training courses at Stoke Rochford 

















Amnesty International 


Institute of Employment Rights


Anti Academies Alliance


Leeds JTUC


Alliance Inclusive Education


Labour Research Campaign


Unite Against Fascism


CASE (Campaign Advancement State Ed)


Mechanics Centre Trust -TU Archive 


Yorks & Humber Pensioners Convention


Nicaragua Solidarity Campaign


War on Want


Palestine Solidarity Campaign











Leeds NUT Officers for 2010/2011





President						Steve Johnston	Cockburn College of Arts


Vice President					Christine Raftery	St Paul’s Catholic Primary


Division Secretary				Patrick Murphy	Wetherby High


Assistant Secretary / H&S Rep		Tim Hales		Lawnswood High


Assistant Secretary/ H&S Officer		Paul Walton		South Leeds Academy


Assistant Secretary / Equality Officer	Claire Johnson	Chapel Allerton Primary


Treasurer					Dennis Gibbons	Newlaithes Junior


Membership Secretary / Learning Rep	Richard Raftery	Lawnswood High


	








Annual Conference Delegates  - Liverpool 2010





The following Officers attended ex-officio as delegates: 


Tim Hales as Division Secretary	         (Patrick Murphy attended as NEC Member)


Claire Johnson – President     Steve Johnston  -Vice President


 


The following delegates were nominated and also attended:


Dennis Gibbons	Richard Raftery		Rachel Williams	Christine Raftery


Kauser Jan		Faiz Akhtar			Mike Stirland	





The election for delegates for 2011 Annual Conference in HARROGATE will take place during November 2010.   ALL LEEDS NUT Members are eligible to stand for election as delegates.   Nomination forms will be in schools before October half term.





It is also possible to get Observer Credentials to attend Conference sessions. 








Local Subscription Rate for 2011 (added to national subscription rate):





The Association agreed the following Local Subs rate for 2011:


£25 for full time members 		£13   for part time and other members





The Association has supported the following campaigning groups and organisations  





         Affiliations 					  	    Donations





				  


			  


		 				








Teachers Support Network (TSN)


Leeds Unite Against Fascism (UAF)


Hazards Conference sponsor 


Anti Slavery campaign


Steve Sinnott Foundation 


Medical Aid to Palestine 


Stop the Climate Chaos Coalition 


TUC Haiti Earthquake Appeal 


Leeds Refuse Workers Hardship Fund


Burma Campaign 


‘Splash’ – South Leeds Sports Stadiums ca











				  


						  	  


					   


			


				  


	  





Leeds NUT organised the following meetings


 and events during the year:


‘SATs Saturdays’ stalls in Leeds


Schools Reps’ Training Day 


Student’s information and social meetings 


Rep’s ‘Drop In’  information/social event











�





�











Division Secretary, Patrick Murphy and Membership Secretary, Richard Raftery with the NUT Member Development Awards presented at Conference 
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