Annual Report to Leeds NUT AGM
September 25th 2003.

1. Teacher Redundancies

Throughout the Spring and Summer term officers were heavily involved in efforts to avoid the compulsory redundancy of members working in Leeds schools with budget problems. Local officers fought this threat in a number of ways:

· School level consultation to persuade schools to adopt alternative solutions

· Attempts to ensure that the selection criteria to identify candidates were fair and objective

· LEA-level negotiations on selection criteria and strategies for avoiding redundancies

· Representing members nominated for redundancy at Hearings and Appeals

· Putting pressure on the LEA to implement the full range of measures necessary to avoid redundancy.

It was clear by the end of the first summer half-term that these tactics, on their own, would not ensure that no NUT member was made compulsorily redundant. The Executive agreed, on the recommendation of Officers, to seek permission to ballot members on industrial action to protest at the threat of redundancies. The ballot took place between June 24th and July 8th and produced an 80% vote for one-day strike action. 

Education Leeds and LCC were given notice of the ballot and then of the result and at both these stages urgency meetings were held with them. Efforts to avoid redundancy certainly increased as a result of these moves but by July 9th it was clear that we still had members at risk. The Union gave notice of strike action for Thursday July 17th.

On Wednesday July 16th an agreement was reached between the NUT and Education Leeds which avoided the need for any NUT member to be made redundant on August 31st and the strike was called off. The deal was then extended to the other teachers at risk.

The local association would like to record it’s thanks to reps and members in schools who worked incredibly hard to win the ballot, organise for the proposed strike and then call it off in an orderly and disciplined fashion at the last possible moment.

2. School Reviews

Once again the proposals to reorganise Primary and High School education in Leeds has been a very major issue for the union throughout the year. As a result of the consultation process conducted in the last year and the campaigns in local communities some of the proposals have been significantly changed (eg Primrose High) or withdrawn (eg Beckett Park Primary). The Union has given support both to individual local campaigns and to Leeds CASE as part of our policy in favour of local neighbourhood comprehensive schools for all.

The other significant issue for the NUT is the security of employment for members affected by Review proposals. We have agreed a paper with Education Leeds and the other trade unions, ‘Guiding Principles on Managing Staffing Arrangements during School Reviews in Leeds’, which attempts to protect employment via ringfencing posts in new schools and redeployment to existing schools. It is vital that this document, and the detailed procedures that go with it, are adopted by all Governing Bodies in Leeds. 

3. SATs

The Association has stepped up campaigning to ensure that there is a renewed boycott of SATs. We submitted a motion to Annual Conference 2003 which called for a boycott. This policy was passed and national NUT research showed that SATs were educationally damaging and unpopular with teachers, parents and pupils. 

A public meeting was organised  for July 7th and addressed by John Illingworth (ex-National President) and Alan Gibbons (children’s author). In the run-up to the meeting the NUT organised stalls in Leeds city centre with petitions, leaflets and balloons. A local Anti-SATs steering group was established to co-ordinate the campaign and a number of EC members attended the launch of a National Anti-SATS Campaign in London on June 28th. NUT members are currently being surveyed and this is likely to be a major issue this school year. 

4. Upper Pay Spine

The Executive agreed to approach other teaching unions in Leeds with a view to issuing joint advice on the UPS. This was done successfully and joint NUT/NASUWT/ATL advice and guidance was issued in November 2002. Evidence suggests that this has helped ensure that the vast majority of those eligible have progressed to UPS2.

5. Workforce Reform and Remodelling

The Association OGM in November received a report on the content of the new Agreement on the ‘remodelling ‘ of the school workforce. Members fully supported the NUT’s national position of refusing to sign up to this Agreement. The NEC endorsed this position unanimously and West Yorkshire NEC member Ian Murch kept us informed of developments. At the February OGM members heard a debate between Ian Murch and Steve White of the NASUWT National Executive on the Agreement.

At LEA level no significant discussions took place until late in the summer term. In July it was agreed that a Workforce Reform Working Party would be established and the first meeting was held on Sept 22nd.

6. Firefighters Dispute

The Association gave it’s support to our brothers and sisters in the Fire Brigades Union (FBU) who were involved in a major national dispute about pay and working conditions. FBU speakers addressed an EC and OGM, collection sheets were circulated to schools and £500 was donated to their hardship fund. A number of members also attended a national rally to support the FBU in London.

7. Anti-Racist work

The Association has been involved in a number of initiatives to tackle racism and fascism in the last year:

· Support for the Ahmadi family anti-deportation campaign in Dudley, West Midlands. This was a high profile case in which the Home Office acted illegally in deporting the family. The local campaign was led by Dudley NUT who were closely involved with the children through local schools and requested support.

· Challenging Redwatch, a far right website which listed the personal details of some of our members and other Leeds trade unionists. Two Leeds members listed on the site suffered a firebomb attack on their car. The Association took this up with the police, the Crown Prosecution Service, the regional and national Union and local MPs. The site was closed down.

· 3 members attended the launch of the Anti-Racist Teachers/ Schools Kit organised by Bradford NUT and Trades Council in July.

· £100 donation to Searchlight to fund a local project worker.

· Continuing support to the local ANL, including a £70 donation and Secretary spoke at a Unity meeting in August.

8. War in Iraq

The Association agreed at EC and OGM level to give support to the campaign against the US/UK war on Iraq. We publicised the activities of the Leeds and the national Coalition Against the War and we gave over part of the Leeds Teacher to a student who had organised walkouts when war broke out. The NUT had the largest Leeds contingent on the huge February 15th national demonstration in London.

Local Subscription Rate for 2004:

The Association agreed to change the Local Subs rate for 2004 to:

£17 for full time members 

£8.50 for part time and other members

Pay, Conditions  & Equal Opportunities Sub-Committee  -  Oct 2002/July 2003    7 Meetings held 

Pay & Conditions & Health and Safety:   The following are some of the main issues discussed:

· STRB Workload Report & School Workforce Reform - a recurring issue.

· Workforce Reform National Agreement.

· Teacher Induction / NQTs .

· New Opportunities Fund training – ICT .

· Secondary and Post 16 Review  - much discussed and also at OGMs and ECs. 

· ‘Stress – a recurring item.

· Perf Management, Threshold & Upper Pay Scales.

· Fixed Term Contracts – lots of discussions and a source of much casework.

· NUT Ofsted Inspections 2003.

· SATs Survey results

· Nat Curric Tests – changes for KS’s 1-3

· Criteria for Learning & Skills Councils.

· DfES consultation on ‘Building Schools for the Future’. 

· School & Local Authority Funding,  Budgets for 2003/4 – Redundancies (See EC Report).

· Standards Fund changes

· Establishing a Local NUT Industrial Action Hardship Fund.

· Behaviour & Attendance – Guidance on exclusion and PRUs

· Ed Leeds Consultation on Temporary Governing Bodies.

· NUT Annual Conference Working Party Report

· Firefighter’s Strike  & campaign

· School Journeys 

Equal Opportunities:   Some of the many issues raised and discussed

· Accessibility for schools 

· Maternity & Paternity Rights – Proposed changes for Flexible Working

· Campaign to Repeal Section 28

· Ethnic Minority & Travellers – Standards Fund. 

· Palestine Solidarity Campaign – situation in the Middle East.

· Ethnic Minority Achievement Grants (EMAG).

· Anti Nazi League – BNP candidates in local elections and campaigning in Local schools.

· Re-organisation of Special Education Needs Provision in Leeds. Development of Specialist Inclusive Learning Centres.

· National NUT Black Teachers Conference – 6 delegates from Leeds.

· Disability Discrimination Act – Code of Practice

· Special Schools Working Group – DfES Consultation on Inclusion

· Leeds Coalition Against the War – support for transport to National Demonstration.

Officers for 2003/ 2004

President





Laurie Herbert 

Temple Moor High

Vice President





no nominations received

Division Secretary




Patrick Murphy 

Wetherby High 

Assistant Secretary/Equal Opportunities

Tim Hales


Lawnswood 

Health and Safety Officer



Laurie Herbert


Temple Moor High 

Treasurer & Membership 



Dennis Gibbons

Newlaithes Junior 

Annual Conference Delegates 2003

· The following Officers attended ex-officio as delegates to Conference in Harrogate

Secretary


Patrick Murphy

President


Dianne Maguire

· The following members were also elected and attended.

Jane Astrid Devane 
Dennis Gibbons
Jo Hill 

Paula Champion

Tim Hales 

Judith Maughan

David Dewhirst

Martin Henry

The election for delegates for 2004 Annual Conference will take place this term.

Officers, members of the Executive Committee and other delegates have attended the following Conferences or Meetings on behalf of the Association:

National Special Education Advisory Committee

‘No Sweat’ Conference - London 

Large number of Consultation & Public meetings on High & Primary Review plans for schools

Privatisation Briefing for Division Secretaries – Hamilton House London

Workforce Reform Briefing – Hamilton House London 

West Yorks Assoc meeting on Bullying - Bradford

Annual Conference Working Party Group – Hamilton House & Stoke Rochford

Anti SATs Campaign conference – London

Anti SATs Campaign conference Steering Group – London

Conference on Promoting Race Equality – Leeds

‘Mind the Gap’ – gender equality conference – Hamilton House London

Health & Safety Officers training – Stoke Rochford

John Illingworth Gen Sec election campaign steering group – Nottingham

Leeds UNITY against Racism & Fascism 

Anti-Racist School Kit launch – Bradford

TUC Conference - Brighton

Anti Nazi League Conference – Manchester

Divisional Secretaries meetings – Doncaster & Stoke Rochford

NUT Black Teachers Conference weekend – Stoke Rochford

NUT National Education Conference weekend – Stoke Rochford

National Hazards Weekend Conference - London

The Association organised the following Events and Conferences:

Anti SATs Public Meeting – Town Hall Leeds

NQTs meeting & buffet

School Representatives Training Day  - Weetwood Conference Centre

West Yorks ‘Young/New Teachers Weekend’ – Holiday Inn Brighouse.

The Association agreed the following Affiliations/Donations to campaigning groups & organisations.

Affiliations:





Donations:

Labour Research Dept



Hazards Conference Sponsorship

Anti Nazi League




Durham Miners Gala

JTUC






ACTSA  debt appeal

Amnesty International



Leeds ANL

National CASE




Leeds TUC May Day Appeal

Mechanics Centre Trust



Med Aid for Palestine

London Health Emergency



FBU Support Fund

Schools Out!





North Yorks Annual Conf - TBF Fund



Free Tibet Campaign



Liaison Com Defence TUs

UCRATUL (anti TU laws)



Pupils Not Profits

Alliance for Inclusive Education


TU Friends of Palestine

CARF – racism & Fascism campaign

Leeds Coalition Against the War

Justice for Women




Labour Research Dept appeal

Searchlight





Womenaid

Nicaragua Solidarity campaign – NUT appeal
Family Holiday Association 




European Social Forum



Ahmadi Family Deportation campaign

Committee for Defence of Asylum Seekers

UNICEF – NUT appeal for children in Iraq

Education International – NUT appeal for Iraq

John Illingworth Gen Sec campaign fund 
