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Annual Report to Leeds NUT AGM

September 30th 2004

Successful Action against Redundancies in Schools
Last years’ successful action by Leeds NUT to defend teachers’ jobs proved that action can be effective and does make a difference. Following on from that, this year action between GMB, UNISON, NUT and NASUWT on redundancies was co-ordinated by a Joint Union Action Group, set up in April, to look for indicative support. The group produced joint leaflets to prepare for the possibility of joint ballots and action. 48 teachers received redundancy notices by May 28th 2004 to take effect on August 31st 2004 and all four unions involved in the joint action group agreed to ballot to prevent compulsory redundancies.

Leeds NUT put an Emergency Motion to the national Action Committee for a ballot. The result of the subsequent ballot was an emphatic 87% yes vote on a 37% turnout.

A number of Special Meetings, including national and regional officers from all the Unions were held with Leeds City Council and Education Leeds to discuss redundancy action throughout June. This resulted in an agreement being reached where no one was made compulsorily redundant on 31st August. Notice periods were extended to 31st December 2004 and there was a pledge to negotiate improvements to existing redundancy procedures. This was an extremely successful conclusion and is a credit to the joint campaigning of all four Unions involved. Particular thanks are due to our Division Secretary, Patrick Murphy who put in a huge amount of work on this campaign.

School Reviews
School reviews were held at a number of primaries, secondary and special schools.

Eight new primaries were created by amalgamations, with 3 primary closures at Royal Park, Bentley and Langdale. New buildings are currently being started and hopefully will be ready for September 2005. Officers have attended meetings on closures, new schools, slotting in procedures and observed interviews. Health and safety issues have been a concern at some sites and officers have made site visits and held talks with Education Leeds.

Officers also attended consultation meetings at all the special schools. The implementation of SILCs raised issues such as the governance and management of wedge-based SILCs, the future development of staff between special and mainstream, the long-term future of some sites, the changing nature of pupils at some schools and the issue of generic vs specialist schools in this sector.  A BESD SILC based at Elmete Wood is established for Sept 2004, with other SILCs to begin on January 1st 2005.

SATs Ballot
Leeds NUT organised several leafleting and petitioning sessions in the city centre in the autumn term which were well received by the public. £100 was donated to the Anti-SATs Alliance and delegates attended the Anti-SATs Steering Committee in London in October. The national union agreed to hold a national ballot in November. The ballot result was positive but the turnout was disappointing and prevented any action. The results were as follows:
Papers distributed
103,729

Yes
30,452 (86.2% of valid vote)   
No
4,875 (13.8% of valid vote)

Number voting as a percentage of those entitled to vote: 34.05%

For the ballot to be sanctioned the number of ‘yes’ votes needed to be at least 51,866 so under the Union’s stringent rules a boycott was not sanctioned. Despite this disappointment there are still NUT members campaigning to change the current SATs regime in schools.

Pensions
The Executive committee agreed to put a motion to Hamilton House to oppose government changes to the retirement age increase to 65. Over 20 members from Leeds attended the very successful National TUC Demo in June in London. The new Leeds NUT banner was taken along. Officers also wrote to MPs and received responses from some. This is still a concern to many members and Government consultation on the proposed changes will be taking with all teachers place during the autumn term. The NUT will issue guidance and advice on the consultation.

Workforce Reform and Remodelling
Various issues exist around workforce reform and remodelling, these include, job descriptions for Nursery Nurses/Cover Supervisors/Learning Managers and term-time only contracts.

A survey of representatives was conducted during the summer term and officers also attended the Divisional Secretaries Conference in July.
The national policy, from Doug McAvoy at the Divisional Secretaries Briefing, was to stress the need not to be seen to oppose measures which reduced workload or interests of support staff. Rather solutions would be to increase the number of supply teachers, have a proper LEA supply strategy, have defined limits on what cover supervisors can do and a co-ordinated approach to LEAs to get agreements that unqualified people are not used to teach.

The Workforce Reform Task Group defined short-term use as a maximum of three days in all schools. However there has been a specific example of an advert appearing for a Learning Manager to cover for 10 days of absence at Garforth. Apparently there was a ‘misunderstanding’ in the advert and the cover is for actually for up to 3 days.

Anti-Racist work
The union supported the establishment of Leeds Unity Against Racism & Fascism (re-named as Leeds Unite Against Fascism). Dennis Gibbons and Paula Champion from Leeds NUT have both been active members of the Steering committee. The Association has been involved in publicity, leafleting and information distribution to schools and financial support. Along with the national union Leeds NUT has affiliated to the national campaign UNITE against Fascism.  Officers and EC members have attended conferences on anti-racist education and it continues to be an important part of the discussions at the Pay, Conditions and Equal Opportunities sub committee.

Pay Structure/Threshold
The Executive committee sent a motion to the National Executive re changes to UPS3 and introduction of staged pay rise. Threshold and UPS queries continue to provide casework for officers. Much of this has arisen due to the confusing guidance from the DfES and/or poor advice from schools on the eligibility of some teachers to apply and when they would be paid the Threshold increase.  Unfair anomalies have occurred which the DfES is refusing to acknowledge or allow Education Leeds to do anything about. Other pay issues have included changes to Management allowances.

Other Issues and Action
· Soulbury Transfer – 34 staff involved, 14 NUT members. Ed Leeds rejected 4 proposals from Union side. After protracted negotiations with Ed Leeds unanimous agreement to accept proposal to transfer staff across on the nearest highest Soulbury point plus one increment as a settlement of the dispute. 

· SIMs – officers worked with Unison re moving Ed Leeds employees to Enterprise PLC 
· Scottish Nursery Nurses – Four representatives from the Scottish Nursery Nurses strike group gave information on the reasons for the strike since 1st March. Leeds NUT made a donation of £250 to their strike fund.

· Radclyffe School, Bolton – the union supported NUT members in their action against the use of cover supervisors. Their school and Bolton officer came to an OGM in Leeds.

Building Schools for the Future

Ed Leeds is part of ‘Wave1’ for money for rebuild and refurbishment of schools. Many secondary schools in Leeds will be re-built over the next few years and others will have major refurbishment. Some of this will be under PFI investments. Officers have been involved with health and safety concerns in the newly built 

Pay, Conditions  & Equal Opportunities Sub-Committee  - Oct 2003/ Sept 2004     

9 Meetings held 

Pay & Conditions & Health and Safety  - some of the main issues discussed:

· STRB Workload Report & School Workforce Reform - a recurring issue.

· Workforce Reform National Agreement / Remodelling.

· Teacher Induction / NQTs.

· 14 – 19 Education Review 

· Stress – a recurring item.

· Performance Management, Threshold & Upper Pay Scales.

· Ofsted Inspections.

· SATs and testing in general

· ‘Building Schools for the Future’ – Ed Leeds bid for Wave 1 

· School & Local Authority Funding,  Budgets for 2003/4 – Redundancies 

· NUT Annual Union Reform Working Party Report

· Scottish Nursery Nurses strike

· Pensions

· Laptops for Teachers scheme

· Assaults

· Closing schools and new buildings 

Equal Opportunities - some of the many issues raised and discussed

· Accessibility for schools 

· Ethnic Minority & Travellers groups funding. 

· Palestine Solidarity Campaign – situation in the Middle East.

· Ethnic Minority Achievement Grants (EMAG).

· BNP candidates in local elections and campaigning in Local schools.

· Re-organisation of Special Education Needs Provision in Leeds. Development of Specialist Inclusive Learning Centres. (SILCs)

· National NUT Black Teachers Conference – 3 delegates from Leeds.

· Disability Discrimination Act – Code of Practice

· Leeds Coalition Against the War – support for transport to National Demonstration.

· Fair Trade and International trade issues - GATs

· International issues – particularly sweatshops

Leeds NUT Officers for 2004/ 2005

President





Claire Johnson

Carr Manor Primary

Vice President




Paula Champion

Bolton Royd Primary

Division Secretary




Patrick Murphy 

Wetherby High 

Assistant Secretary/Equal Opportunities

Tim Hales


Lawnswood 

Health and Safety Officer



Laurie Herbert

Temple Moor High 

Treasurer & Membership Secretary

Dennis Gibbons

Newlaithes Junior 

Annual Conference Delegates  - Harrogate 2004

· The following Officers attended ex-officio as delegates 

Secretary

Patrick Murphy

Vice President

Claire Johnson


· The following delegates also attended

Jane Astrid Devane 
Dennis Gibbons
Wendy Wedgebury
 Paula Champion


Tim Hales 

David Dewhirst
Jo Hill
The election for delegates for 2005 Annual Conference in Newcastle/Gateshead will take place during October 2004.

Officers, members of the Executive Committee and other NUT members have attended the following Conferences or Meetings on behalf of the Association:

· Consultation & Public meetings on high, primary  ands special review plans for schools

· NUT Conference on 14-19 Education - London

· Workforce Reform Briefing – Hamilton House London 

· Union Democracy Party Group – Hamilton House & Stoke Rochford

· Anti SATs Alliance conference – London

· Health & Safety Officers training – Stoke Rochford

· Ian Murch Gen Sec election campaign steering group – Leeds

· Leeds UNITE against  Fascism – various meetings

· Divisional Secretaries meetings – Doncaster & Stoke Rochford

· NUT Black Teachers Conference weekend – Stoke Rochford

· NUT National Education Conference weekend – Stoke Rochford

· National Hazards Weekend Conference – Manchester

· ‘No Sweat’ Conference – Sheffield

· Leeds Occupational Health Service – ‘Healthy Workplaces’ conference

· National Pensions Demonstration – London

· Blair Peach Anti Racist conference – London

· Fair Trade/Developing Countries Conference - London

The Association organised the following Events and Meetings:

· School Representatives Training Day  for 27 reps - Weetwood Conference Centre

· West Yorks ‘Young/New Teachers Weekend’ - Holiday Inn Brighouse. 10 Leeds NQTs attended out of 23 young teachers.

· NQT and Reps Social Evening – Life Bar Leeds

The Association agreed the following Affiliations/Donations to campaigning groups & organisations.

Affiliations:

· Labour Research Dept

· Institute of Employment Rights


· JTUC


· Leeds TUC 

· Mechanics Centre Trust


· National CASE 

· Alliance for Inclusive Education


· Schools Out!

· Justice for Colombia


· UNITE Against Fascism

· Leeds Unite Against Fascism 

· Trade Union Friends of Searchlight

· Nicaragua Solidarity Campaign


· Amnesty International

· Free Tibet Campaign

· No Sweat

· Palestine Solidarity Campaign

· Anti Slavery Campaign
Donations:

· Hazards Conference Sponsorship

· ACTSA 

· Medical Aid for Palestine

· North Yorks Annual Conf - TSN Fund


· TU Friends of Palestine

· Leeds Coalition Against the War

· Ian Murch Gen Sec campaign fund 
· Victoria Climbie Trust – NUT appeal

· Scottish Nursery Nurses strike fund

· Leeds Unite Against Fascism 

· Health & Emergency – PFI campaign

· Leeds Central America group – ‘Women’s’ Communal Bank’ appeal 

· Searchlight – anti BNP election fighting fund 

· Campaign for Free Education

Local Subscription Rate for 2005:

The Association agreed to change the Local Subs rate for 2005 to:

£18 for full time members 
£9   for part time and other members
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