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Be Vigilant About Invigilation.

Most members will know that, since September 2005, teachers cannot be required to carry out invigilation of external exams. As the exam period has begun in High Schools the following advice should help you in dealing with most questions that arise from invigilation.

· Teachers cannot be required to invigilate external examinations such as National Curriculum tests, GCSE and AS/A2 exams. This also applies to ‘mock’ exams and other tests where the timetable is suspended and public exam conditions are applied.

· Teachers can be required to supervise internal exams and tests where they take place in the normal teaching timetable, usually in their normal classroom.

· Teachers can be required to supervise practical or oral examinations in their own subjects.

· The DfES argue that it is reasonable to expect teachers to be present at the beginning of external exams in their subject areas to check papers and to ensure that there are no problems arising from them.

· It may also be appropriate for such teachers to be present at the end of exams in their own subject to ensure an efficient conclusion.

· Cover provided for colleagues involved in the delivery of practical or oral exams should count towards the 38 hour limit. (You should not be providing cover for more than 38 hours in any school year).

Invigilation by another name.

Some schools have suggested that teachers do sit in exam rooms during external exams with their marking, reports or preparation work so that they are ‘on hand’ in case of problems. Our advice on this practice is as follows:

· This is invigilation and you cannot be directed to do it. Even where there is an agreement in school this cannot override your statutory rights which protect you from such a requirement.

· Where such a system is used in schools (a) participation should be voluntary and (b) participation should be regarded as cover and counted against the 38 hour limit.

Gained time.

The non-contact time released for teachers by the exam leave of GCSE, AS and A2 pupils is known as ‘gained time’ and the School Teachers’ Pay and Conditions Document specifies activities which ‘it would be reasonable for a headteacher to direct teachers to undertake’ during this time. Cover is not listed as one of these activities but the guidance states that ‘if teachers are directed to cover during gained time, it must count towards the 38 hour limit’. There are examples of teachers being asked to take over classes and cover for long term absences during the summer term. The NUT are opposed to this practice and would support members resisting it, though there is no longer legal protection against it. All of this time must count as part of the 38 hour limit, however, and when that limit is reached you cannot be required to provide any further cover for that year.
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