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Lesson Observation: Are You Being Watched?

It is clear from calls to the NUT office that excessive lesson observation is becoming a major problem once again. There are no legal limits on classroom observation so we rely on good practice, union advice and agreements reached locally or at school level. The NUT believes that school reps should try to get an agreement with the school management to put a limit on the total amount of classroom observation to which teachers can be subjected for any purpose within an academic year. NUT policy is that there should be no more than one observation for performance management purposes and one additional observation for other purposes. There should also be agreement on the procedures to be followed before, during and after such observations. If it proves impossible to get such an agreement reps should contact the NUT office for support and advice.

Teachers can be observed for all sorts of reasons including an OFSTED inspection, performance management, capability and NQT induction. Most concerns relating to observation arise from two categories of observation, however: performance management and the evaluation and monitoring of teaching and learning. 

Performance Management.

Teachers are obliged by their conditions of service to take part in performance management. The NUT advises that classroom observation for the purposes of performance management should be limited to one observation per year, of no more than one hour in length. The focus of the observation should be agreed by both parties and be linked to the performance management objectives (which should, themselves, be agreed). There should be at least 5 days notice of the observation.


Monitoring and Evaluation.

Headteachers have a responsibility for ‘evaluating the standards of teaching and learning in the school and ensuring that proper standards of professional performance are established and maintained’. 

In carrying out this responsibility they may seek to visit classrooms and observe lessons. In summary the NUT’s advice on this is that:

· There should be a reasonable amount of time between observations irrespective of the purpose.

· Headteachers should consult and seek agreement on the pattern of classroom observations which can be expected annually.

· Teachers should be observed on an equitable basis.

· Teachers should be made aware of the purpose(s) of any observation before it takes place

· Observations should be carried out in a supportive and professional manner ( at least in line with the ‘Protocol for Inspections’ in the OFSTED handbook)

· Observation should not impose additional workload burdens on the teacher, eg requirement to produce additional materials.

· There should be at least 5 days notice of the observation and agreement about the focus, context, feedback etc.

· There should always be feedback and an opportunity for the teacher to respond to any comment or criticism.

· Verbal feedback should, wherever possible, be given at the time and be well balanced and constructive. It should be followed up by written feedback. 



A more detailed version of this advice can be found at www.teachers.org.uk/story.php?id=3326


Separate advice dealing with NQT induction can be found on the NUT website at: � HYPERLINK http://www.teachers.org.uk/story.php?id=2864 ��www.teachers.org.uk/story.php?id=2864�.
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