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Standing Up to the Bullies

On Wednesday July 21st, two days before the end of last term, teachers working at Farnley Park School took strike action. The action involved members of all three teacher unions (NUT, ATL and NASUWT). It is not the first time we have seen joint action from the three unions in Leeds schools and yet there was something unprecedented about this strike. The reason teachers at Farnley Park stayed away from work on July 21st was that they had had enough of being bullied and harassed by their senior leadership. 
Industrial action in response to bullying of staff is rare. This is not, sadly, because such management practice is rare but more to do with the great courage and determination it takes to strike in a workplace where you can expect to be harassed and victimised for making a stand. To see members of all three classroom unions vote for action in such circumstances is an indication of just how bad things had become at this school.
Farnley Park was a happy and positive place to work until last year. During the summer break the Headteacher, Bill Pullen, died at a tragically young age. Early in the Autumn term Education Leeds appointed John Townsley, Head of Morley High School, as ‘lead partner’ to support the school until such time as they appointed a new Head. Soon Farnley Park became a very unhappy and negative place to work.

Mr Townsley appointed himself Executive Head and the school’s letterhead reflected this. He decided that most of what had gone on in Farnley before his arrival had been inadequate and that only he and selected leaders from Morley could change that. Existing leaders were pushed aside, some governors were pressed into resigning and new governors, including a number from Morley, were appointed. 
The initial problems for staff were worrying but not unusual - excessive workload demands, absurdly prescriptive planning. The first sign that we were dealing with something more serious was the treatment meted out to anyone who raised these concerns or dared to question ‘the Morley way’. Union reps were told by the ‘Executive Head’ that he ‘didn’t give a s**t what you think’’. Staff were told that if they had problems with the way the school was now being run they should think about going elsewhere. When they invited their unions in for advice and support at least one senior leader ostentatiously took notes of all that was said and reported this back to ‘the head’. A dishonest selection from these notes was then used in a letter to all staff to make allegations and threats against trade union officers. We believe a further union meeting was recorded on a mobile phone. 
38 out of 50 teachers responded to a confidential survey in March. Of these a staggering 35 reported symptoms of stress at work and 29 said they had witnessed colleagues being intimidated, harassed or victimised by the SLT. Around 24 teachers resigned their posts last term. When members voted overwhelmingly for strike action in an indicative ballot some individuals were ‘collared’ by a senior leader’ who demanded to know how they had voted and how they planned to vote in the formal ballot. They were advised to consider their future careers if they took part in any action.
Apart from the SLT only 5 teachers were in work on July 21st. 34 attended our joint strike with two apologies. Given all of the background above we think that this was a tremendous and courageous day for teachers at Farnley Park. All were appreciative of the many messages of support from other schools across Leeds and nationally. 
This dispute is not over but we would like to thank our Farnley Park members for reminding us that bullying can and should be challenged.
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THURSDAY 23rd SEPTEMBER 2010 


  4.45PM – 6.30PM – 


SHEESH MAHAL RESTAURANT


(Kirkstall Road, Leeds)
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A room has been booked (upstairs) at the Sheesh Mahal. All members attending will have the opportunity to enjoy a free meal. 
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-	Are you a primary teacher in 	charge of a subject area?


-	Does your school expect you to 	report to OfStEd about your 	subject area?


-	Do you have to do this without any 	additional payment? 

















 











out the arrangements for our work and       remuneration.  It clearly states that     teachers cannot “be expected to take on the    responsibility of, and accountability for, a subject area or to manage other teachers without appropriate additional payment.”


If you would like some advice about this issue do not hesitate to contact the office for advice and support.








If you answer yes to these questions then you are doing work which you do not have to do.  The School Teachers Pay and Conditions Document sets
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                 What’s happening about the New National Curriculum?





Many schools have been planning, or even starting to deliver, a revised curriculum anticipating changes which were due to be introduced in September 2011 following the recommendations of �Sir Jim Rose. The Coalition Government will not be proceeding with this meaning that the existing primary National Curriculum will continue to be in force in 2011/12 and schools should now plan on that basis. This Government intends to make the National Curriculum a minimum national entitlement for young people organised around subject disciplines. So the 1999 programmes of study and attainment targets are statutory but the QCDA and National Strategies schemes of work are not.


The planned extra non-contact day in 2010/11 will remain to help schools prepare adequately for the next academic year and consider new approaches.


There is also an impact on the teaching of modern foreign languages at Key Stage 2. The legislation which would have made this a statutory requirement in September 2010 was not passed by the previous Government so this will not now take place. Schools might discuss whether or not to continue with any modern foreign languages provision during the additional INSET day. This does mean that there can be no requirement on teachers to teach modern foreign languages �to primary pupils.





Sadly the end of Rose does not mean the end of Key Stage 2 Tests which will remain in place. So despite the promises of increased flexibility and freedom from bureaucracy we will continue to be judged by the same discredited tests.
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JOIN THE NUT:   Ring the Recruitment Hotline

   0845 300 1669

