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Date:   Friday March 26th 2010
What Next After Education Leeds?

On Wednesday March 10th Leeds City Council agreed a report which will radically change the way education services are delivered in the city. The headline news was that the contract between the Council and Education Leeds will end on March 31st 2011. It is now likely that within a year there will be no Education Leeds.

Why?

The report which makes this recommendation was written in response to concerns about the way in which children’s services are being delivered in Leeds. An inspection of those services in December found that most provision was ‘good or better’ but claimed that there were ‘serious shortcomings’ in aspects of social care including children’s safeguarding. The way to address this, so the report concludes, is to create a much more integrated children’s services directorate which uses the strong, effective services to improve the rest. 
Education Leeds is seen in the report as very much on the strong and well-performing side. The contract is not being ended because the Council has judged that it is ‘failing’. In fact the report talks about ‘harnessing the strengths of Education Leeds’. It even considered the option of all children’s services moving over to an EL model (‘Children Leeds Ltd’). 

What do we think?

The NUT never believed that education services should have been outsourced to a separate company. Least of all should strategic and policy decisions about schools have been taken out of the hands of elected representatives to the extent that they were. Education policy belongs with elected local authorities who have responsibility for planning provision for all areas of the city and for long into the future. The old arrangements prior to EL needed significant improvement but this was hugely exaggerated in a very political OFSTED report in 1999 designed to justify outsourcing when that was the fashionable thing to do.

A key criticism of the old authority was that there was ‘too much political interference’ in education. In fact the level of interference now is on a vastly greater scale. The only difference is that it is national interference rather than local. Leeds is now told by London which schools must close, which must become Academies and how much funding we will lose as a city if we don’t comply. 
In principle we welcome the decision to bring the company model to an end and move back to local authority-run services.

However.......

There is a very big caveat however. Will the arrangements which replace Education Leeds actually be as good or better?  The plan is to set up a Children’s Services Directorate with two Deputy Directors - one for education and learning and one for vulnerable young people. This should make the lines of accountability clearer but our concern is that we have a dedicated, specialist education department. Schools will want to be sure that all the services they rely on, whether HR, professional support or finance, are delivered by teams that fully understand schools.
Again we wouldn’t pretend it’s perfect now but from what we hear of some neighbouring local authorities the children’s services model can leave schools as the poor relations in an environment dominated by the demands made by social services. 

Next Steps

We have been promised that the NUT, like other ‘stakeholders’, will be consulted over the next 12 months on the move. In those consultations we will be focusing on two key aims:
1. To ensure that there is dedicated and well-resourced education department to support schools and

2. To protect the employment conditions and rights of those of our members who work for Education Leeds and will transfer to the local authority. 








Leeds’ NUT/NASUWT survey on reporting of assaults on staff





From the returns of the joint union survey carried out during the Autumn term 2009, the following results gives a snapshot of concerns and issues related to assaults on staff in schools:





Over 50% of schools surveyed have not received recent staff training on dealing with challenging behaviour in schools.


43% of respondents were concerned with the level of assaults taking place.


48% of schools surveyed have reported physical assaults on staff over the past year.


69% of schools surveyed have reported verbal assaults on staff over the past year.


Staff in 56% of schools surveyed either didn’t know or were not sure that a CF50a form should be filled out to report physical or verbal assault on staff.


Staff in 63% of schools surveyed, were not aware of how to obtain a CF50a form.


Staff in 94% of schools surveyed stated that filling out a CF50a form added to their workload.


Staff in 69% of schools surveyed, were not aware that their school can receive support from Education Leeds and their unions; if concerns are raised over assaults reported on CF50a forms.





Additional concerns/comments from survey





In some schools it was reported that staff feel that it is a “given” that pupils abuse them because of the nature of their special needs. Assaults therefore should not be reported.


A Head teacher stated he would not provide information on the number of physical assaults –as this information is confidential.


Staff in some schools state that there were no CF50a forms available.


Some staff felt there was inadequate support from Education Leeds in helping to deal with the level of assaults in their school.   


Ways Forward





Results from this survey will be reported back to all schools in Leeds, in order to help raise awareness of the issues and to encourage staff to report physical/verbal assaults on CF50a forms.





The survey findings will be presented to Education Leeds Health, Safety & Welfare committee; with the expectation that Education Leeds will help promote awareness, develop further staff training and provide appropriate support in schools where assaults are causing concerns.   

















ELECTION OF LOCAL NUT OFFICERS FOR 2010-2011








Nomination forms for the election of local NUT officers have been included with this bulletin to school reps. This form is also available on the website at www.leedsnut.co.uk and can also be obtained by contacting the office.


All Leeds NUT members are eligible to stand for election to any position and the officer positions are:





VICE PRESIDENT,   DIVISION SECRETARY,   ASSISTANT SECRETARY, TREASURER, MEMBERSHIP SECRETARY, 


  EQUALITIES OFFICER, HEALTH &  SAFETY OFFICER,


LEARNING REPRESENTATIVE AND


 YOUNG TEACHERS’ OFFICER








The closing date for the receipt of nomination forms is 21st April 2010.





In the event of elections being necessary these will be held during May.


 If you would like further information about these positions please contact the NUT office and speak to an officer. 














GENERAL MEETING





THURSDAY 29TH APRIL 2010 


  5.00PM – 6.30PM – 


SHEESH MAHAL, LEEDS





























	








And Report back from the Annual Conference 2010 in Liverpool


A room has been booked (upstairs) at the Sheesh Mahal. All members attending will have the opportunity to enjoy a free meal. 
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DISCUSSION:





FACEBOOK & SOCIAL 


NETWORKING





(Speaker to be confirmed)

















JOIN THE NUT:   Ring the Recruitment Hotline

   0845 300 1669

