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Date:   Friday April 30th 2010
NUT and NAHT JOINT ACTION

SUPPORT YOUR UNION AND YOUR HEADS: BOYCOTT 2010 SATS 

The two biggest unions representing primary Heads and school leaders have voted in favour of a boycott of this year’s national curriculum tests in English and Maths. On Wednesday April 21st the NUT and NAHT announced that they both intended to proceed with action to ‘frustrate the administration of the 2010 tests’. 75% of NUT members who voted and 61% of NAHT members supported such action. 
It is now important that as many schools as possible understand and carry out this action. 

What are leadership group members being asked to do?
Under the terms of the successful ballot NUT members paid on the leadership spine are being asked to:

· Refuse to follow any of the test opening, checking and administrative procedures;

· Refuse to carry out the 2010 tests

· Refuse to ensure that all eligible and able pupils take the tests.

Why only school leaders?

Only Heads have the duty to ensure that arrangements are in place to ensure that the tests take place in their schools. To take part legally in an action to frustrate that process they had to have the protection of a legal ballot. That has been done and they now have that protection. Both unions balloted other leadership group members to protect them in the event that their duties include deputising for the Head on some of these matters. They too are protected and entitled to take part in the action. 

What about other KS2 teachers?

It is not part of the duties of classroom teachers to administer SATs. You cannot be required to take on these tasks and you are not breaching any part of your contract by declining to do so. Your union urges you not to agree to any request to administer the tests this year. In particular you could be undermining the actions of a fellow trade union member, whether NUT or NAHT. 

What if some of your leadership group are not in the NUT or NAHT?

Between us we represent the vast majority of Heads and school leaders in Leeds primaries. However, we have spoken to the other teacher unions, the NASUWT and ATL at a local and national level. The advice they give to their members will be that they should not carry out duties which could undermine the legitimate action of other unions. This is standard advice, particularly for unions affiliated to the TUC as all three classroom teacher unions are. 
It is also important to be aware of the advice issued to governors by the National Governors Association (NGA). They have recommended that governors do not set up their own arrangements. They have also stated that ‘the NGA recognises and supports the right of any trade union to take legitimate industrial action’.

The basic picture is very simple: if NUT and NAHT members in your school follow the advice of their unions the tests will almost certainly not happen.

So what do we do in SATs week and how do we validate pupils learning?

Children will attend school during SATs week (beginning May 10/11th), but instead of undergoing the tests they will have a normal week. Each school will have their own idea as to how to mark this week appropriately from a return to normal teaching to special activities to celebrate the pupils’ experience of their primary education. 

Together with the NAHT we give parents an absolute guarantee that their child’s progress at the end of the Primary phase will be accurately reported by schools taking part in the action. (In an NAHT poll of 10,000 parents, 87% wanted to see an end to the SATs regime).

Outcomes will also be communicated to Year 7 teachers in a timely and accurate manner that does not depend on the uncertainty of waiting to receive SATs results

What if I have doubts (we should have started earlier and refused to teach to the tests, the pupils are now prepared and expect the tests etc)?

There is not time here to outline all the reasons why the action is limited to administering the tests and to school leaders. A short summary would be that this is a result of the immense restrictions and complications of trade union law and the difficulties in building and sustaining a joint campaign between two unions representing over 300,000 teachers.

We would urge members to now look to the future and not to miss the wood for the trees. SATS are used to produce league tables which we all know do not accurately reflect the contribution we all make to children’s learning.
These unrepresentative and meaningless tables are then used to assess the performance of Heads and other leaders, to determine their pay and in some cases to put their employment at risk. 

And it isn’t just school leaders. This process of performance assessment is used throughout the school to determine the pay and promotion prospects for all teachers.

These are tables which also divide school against school and narrow the curriculum in ways which drastically affect the educational diet available to young people. That is not the reason for this action but it underlines the fact that the impact on teachers’ conditions of service is not mitigated by anything positive or useful about the tests themselves.

This is a rare opportunity to bring an end to that terrible and pointless testing system. It is not a chance that may easily come again.  Concerns about whether a boycott could have been done differently, earlier and involved a wider group of members may well have some merit.  However, they should not be used to avoid the central and urgent need to grasp this opportunity.
· We would very strongly urge all leadership group members to support the action and ensure that SATs do not take place in their schools. 

· We would urge all other members to fully support Heads and leaders in doing this (whether NUT or NAHT). Let them know of your support and do not agree to any additional duties which would undermine the boycott. 
· This bulletin has gone to all 
members. Those of you in 
secondary may be parents of 
primary children or governors in 
primary schools. Primary 
colleagues will value your support 
in whatever form it can be offered.
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JOIN THE NUT:   Ring the Recruitment Hotline

   0845 300 1669

