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Executive Meetings December 10th 2009
The SATs Campaign

The Executive in December welcomed the result of the indicative ballot on SATs in which almost all members who responded agreed that the tests should be abolished (95%) and an overwhelming majority indicated that they would be prepared to support a boycott in 2010 (75%). We also had confirmation that NAHT members had delivered a message of support for the end of SATs and a boycott in their consultative survey. The Executive agreed to proceed with plans to boycott the 2010 tests jointly with the NAHT and to consider a ballot timetable early in the New Year. 
All of this means that the campaign against SATs is to continue and step up next term. We will need to get back to the street stalls and leaflets and End SATs newspapers for parents together with material and school visits to galvanise our primary members. 30,000 anti-SATs petitions have been received by the Union and arrangements are being made to have them delivered to the DCSF. 
We were also informed of the very good news that the NAHT has been suspended from the Social Partnership, apparently for having the temerity to make their own independent submission to the STRB on SEN allowances and leadership pay. The most encouraging aspect of this development was that they seem to regard it as good news too.

Assessment

The Union is working with the ATL on a model for assessment which would be effective and acceptable to teachers. In the meantime attention was drawn to the joint statement from the teacher unions, DCSF and QCA on Assessing Pupil Progress which confirms that this is voluntary. The Union is keen to ensure that disputes with Heads relating to APP are resolved and The QCA (now QCDA) has said they will be available to mediate such disputes. Where they cannot be resolved, however, we would consider workload action to support members. 

Ofsted

Evidence of the damage being wreaked up and down the country by the new Ofsted regime continues to grow. Horror stories have been sent into Hamilton House and we intend to keep collecting them and using the Teacher to publicise them. In response to a question the General Secretary agreed that the new Senior Solicitor would be asked to explore what action could be taken within the law to oppose the injustice and worsening of conditions caused by the Ofsted regime. 

A series of ‘no-notice’ visits to Ofsted offices around the country have been planned to take place on Wednesday January 13th from 4.30pm. These will take place at their offices in London, Nottingham and Manchester and the Union is encouraging members to take part and will be ensuring that they are covered in the Teacher.

Pre-budget Report
The pre-budget report was issued just before the Executive met and it was not good news for the public sector generally or for teachers. The main proposals included a cap of 1% on public sector pay increases from 2011 and a cap on employers’ contributions to public sector pension funds from 2013.   A campaigning leaflet on public sector pensions is apparently to be produced by the TUC and badged by unions in the Public Sector Liaison Group (PSLG).
Irish Teacher Unions
In response to a question from Ian Murch, Treasurer, it was agreed that the Executive should send its support and solidarity to trade unions in Ireland who were taking a united stand against huge cuts in the public sector including wage cuts, salary ‘holidays’ and reductions in their pensions as part of the Irish government’s savage programme to deal with the economic crisis imposed on that society by the banks. 

Michael Gove

The Executive was treated to an hour long seminar with Tory Education spokesperson Michael Gove (20 minutes talk and 40 mins questions). He was keen to tell us that he had once been sacked for striking as an NUJ member and that he was determined to work positively with everyone, including trade unions to improve education. Having established those credentials he said nothing to allay, and plenty to confirm, fears that our pay and pensions would be under even more threat if his party came to power. Although his NUJ strike was to defend the right to collective bargaining he refused to take the opportunity to answer a direct question on whether he would restore our rights to collective bargaining and get rid of the STRB. 
Members should be made aware that the Education Spokespersons from all three major parties were invited to discuss their policies in this way.  David Laws of the Lib Dems will be coming in the spring term. Only Ed Balls has refused to reply despite being written to three times.

On the Committees
Salaries, Superannuation, Employment Conditions and Rights
Copies of the STRB submissions from the RIG unions and the NAHT were considered.  We are awaiting clarity on the people covered by the ISA and the definition of controlled activity both of which should be in the Singleton Report. We had some discussion about the best way of protecting the right of employees to appeal against decisions to debar them. Sixth Form College pay will increase by 1%, with the rise likely to be in January pay packets, after the NASUWT followed the other unions in reluctantly accepting the employers’ final offer.  There was clarification that the Union has not been in discussions with the Co-op about trusts despite claims being made by that organisation at meetings around the country. We also had a report that Dawn Primarolo had announced that the introduction of the Early Years Single Funding Formula was to be delayed for a year other than in some pilot areas. The Union welcomed this as we had concerns about the impact the EYSFF would have on the ability of local authorities to sustain nursery provision.

Organisation and Membership 
It was agreed that we should increase the profile of Soulbury in the work of the Union and have a drive to recruit Soulbury-paid employees. Recommendations from the recent casework survey were agreed. They focus heavily on expanding reps training using locally-delivered as well as national training, rationalising the handling of legal cases and developing ‘organising strategies’. Bullying was named as a high casework issue by 93% of local officers.     
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