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Executive Meetings May 2008
This report covers the business of two Executive meeting cycles. Due to rearrangements made as a result of the April 24th strike there was an Executive meeting on May 8th. The normal May Executive meeting took place on May 22nd.

Pay campaign.

The Executive received reports of the April 24th action and then considered the next steps in the campaign. Reports from areas included details of numbers of schools closed or partially closed, attendance at rallies and numbers on strike. In all cases these reports were positive. There was a general feeling that the strike could hardly have gone better. National membership figures and trends were also received. Although there is a limit to how much detail we can report it is clear that NUT membership has grown significantly during the period leading up to and immediately after the strike and that we have done particularly well in recruiting younger teachers to the Union. 

In considering the next steps in the campaign the Executive had to take  account of a number of different factors. These included the Annual Conference motion on pay and workload, feedback from members and the activities of other public sector unions. The 2008 Conference policy, unanimously passed, called for the next ballot to be for discontinuous action and for workload and class size to be included in the campaign. 

The two May Executive meetings agreed a programme of action involving the following:

· to build for the TUC lobby of parliament on 9th June

· to support other TUC public sector activities

· to encourage members to sign our petition about reviewing our pay in line with the trigger mechanism

· to further promote organising activities  to involve young members

· to seek a meeting with Government to put our demands about pay and workload

· to agree, in principle, draft timetables for action in the Autumn term with a ballots in September/October and initial action in November. 
The detailed debate about action timetables was held at the May 22nd Executive. An objection in the name of Nick Grant (Outer London) and myself proposed that we ballot this term for action to take place before the end of term. Our motivation was that we needed to keep up the momentum developed by April 24th and that there was an opportunity to co-ordinate our next action with all of the unions who were involved with April 24th and school support staff members of Unison as they were to be balloted for strike action on pay this term. We felt that a huge opportunity would have been missed if support staff colleagues took action in July, in the middle of a similar NUT campaign, but we were not in action alongside them. We also felt that the earliest action date on the alternative timetable, November 12th, was an unreasonable and unhelpful delay.

The majority of the Executive disagreed with our assessment. They felt that feedback from members did not clearly indicate that action in the summer would be supported though they felt later action would be. They argued that the practical problems with summer strike action (avoiding the exam period and the last week) were too difficult to overcome. They also argued that there was no certainty that Unison would take action and that attempts to clarify the likelihood of this had failed to get a satisfactory response.


The proposal to ballot this term was defeated by 28 votes to 9 with 2 abstentions. A further objection, which asked us to consider a national demonstration and timely advice to schools to support any Unison action, was carried unanimously.

Workload.

New and updated advice on workload will be issued which will remind members of the steps they can take including the support that will be given for industrial action where it is requested. It was made clear that proposals to co-ordinate action across a number of schools, as being attempted in Leeds, will be supported wherever possible. The Executive continues to explore the possibility of a national ballot on workload.

SATs
The General Secretary drew attention to recent publicity about the damaging effects of SATs on children. This included the strong opposition put forward by the NAHT. It was agreed that the Union would seek a joint meeting of all teacher organisations to consider joint work to end SATs.

On the Committees.
Salaries, Superannuation, Conditions of Service and Health and Safety:

RPI continues to be in excess of 4% and the trigger for a review of our 2007/8 pay award has been reached. The Union has asked the STRB to seek a remit to review that award, the other unions have asked them to ‘consider’ seeking a remit. The Union will submit a claim for substantial pay increases for both teachers in sixth form colleges and Soulbury members. We will seek to involve both in the next stages of our pay campaign. We were updated on work to provide better, stronger guidance on CRB checks. We were urged to use the end of safeguarding for management allowances (December 31st) to reinforce the pay campaign, remind members not to continue the additional work nor to accept any claim that UPS1-3 payments required any extra responsibilities.
Membership and Communications:

We were given detailed but confidential reports on membership trends and statistics with a very positive overall picture. Certainly the Union appears to have held its ground and more in the face of the anti-trade union ‘free membership’ offers of rival teacher unions. In fact the number of paying NQTs has increased compared with the same time last year. Details of lapsed members will be sent to Division Secretaries and it is important that these are used to follow up and retain as many as possible.

Support should be available soon to ensure that all local associations can have good member-friendly websites. Around 40 associations or divisions already have websites.
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