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EXECUTIVE MEETING
 February 25th 2010

SATS Campaign and Ballot

The Executive confirmed the decision to ballot leadership group members in schools teaching primary age children to boycott work related to the 2010 SATs. We also agreed a timetable under which the ballot will open on March 14th and close on April 16th. The NAHT National Council and NUT Executive will then meet within days of the ballot result to consider the next steps. The questions on the ballot papers will be the same in each union as is the timetable. At the time when the Executive met the NAHT was intending to ballot their Headteacher members only but it was hoped that we could persuade them to ballot the same constituency. Since then this has been agreed. 
The Executive also agreed to issue advice to all other primary members reminding them of the limits to their professional duties and urging them to support their leadership colleagues in the event of a successful ballot to boycott the tests. 
General Election 2010

The Executive agreed that the four key objectives of our strategy for the forthcoming General Election would be to restore trust in teachers, oppose funding cuts, oppose reductions in pay or pension rights and restore comprehensive education. We also agreed to have some specific pieces of work done on these areas to increase the media profile of our campaign. This work is in addition to our work to oppose the far right. 

The General Secretary drew attention to a speech from Gordon Brown that week which made some very worrying noises about giving parents the ability to sack Heads and to transfer schools to organisations from an approved list of providers. The list includes Outwood Grange in Wakefield. It was agreed that we encourage members to question their local candidates about these proposals. Executive members were concerned that the Union was preparing for the aftermath of the election and the likelihood of a major attack on comprehensive education.  

OFSTED
The General Secretary reported that the Union had some success in persuading Christine Gilbert to back off from some of the more outlandish implications of the new inspection framework. She also thanked divisions for the useful evidence of Ofsted ‘horror stories’ that continues to come in to Hamilton House. There is a need to continue that work and to publicise successes in having notices withdrawn. A number of protest lobbies of Ofsted offices had been cancelled in January due to severe weather but it was hoped that these would be rearranged.

The campaign against Ofsted, just like those against the license to practice and SATs should be seen as part of our overall campaign to reduce teacher workload. The Union will continue to promote the fact that Assessing Pupil Progress (APP) is not mandatory and combat the culture in which voluntary initiatives (eg. the numeracy and literacy strategies) are widely regarded as compulsory. 

New Deputy General Secretary

The President welcomed the newly elected Deputy General Secretary, Kevin Courtney, to his first Executive meeting in that role. The General Secretary congratulated him and commiserated with the unsuccessful candidates. She also indicated that one of the roles allocated to the new DGS would be the co-ordination and oversight of the Union’s work to oppose the Academy programme and to ensure that terms and conditions of members working in Academies were protected.
National Membership Development Award
The Executive approved an urgency report of the Organisation and Membership Committee which recommended a winner of the National Membership Development Award. I am really pleased to report that this year’s winner is one of the West Yorkshire divisions (Leeds). Congratulations should really go to Leeds Membership Secretary, Richard Raftery who developed strategies to increase the number and activity of school reps for the Union. In particular he developed two initiatives, Repsearch and Replink, which have significantly increased rep density in his division and improved the support available to new and less experienced reps. The award will be presented at Annual Conference. Congratulations to Richard and Leeds for the recognition accorded to this valuable work.

Conference 2010 
 The Executive agreed a wide range of amendments to Conference motion all of which originated in standing committees which deal with particular areas of the Union’s work or with Officers of the Union. The areas covered by amendments include the economic crisis, pensions, primary teachers workload, young teachers and academies and trusts.
ON THE COMMITTEES

Salaries, Superannuation Employment Conditions and Rights (SSECR)

The main business of the committee in February was to agree eight amendments to motions for Annual Conference 2010. These dealt with pensions, asbestos, Primary workload, GTC Code of Practice and MOT, Teacher Mental Health, and Workload. The Union is hoping to provide guidance on the statutory procedures for securing recognition in Academies. It is clear that the final pay offer from employers of Soulbury-paid staff is 1% up to principal grade and 0% above that with a final union-employers meeting due in March. A briefing session will be held at Annual Conference on new provisions for interim suspension in cases where teachers have been dismissed or resigned pending a hearing on issues related to child protection. Discussions with the DCSF indicate that there will be compliance criteria for new school buildings which enforce energy efficiency. 

The Union is presenting evidence to a Select Committee on the impact of the new ‘rarely cover’ provisions. If any division has evidence of school trips or staff CPD being cancelled or reduced please forward it to me and I will submit it to the relevant person at Hamilton House.

Organisation and Membership (O&M)

Amendments to Conference motions were agreed dealing with Young Teachers and Aspiring Teachers. The Young Teachers amendment would allow the YT Conference to submit two motions to the Executive for consideration. Membership statistics continue to show really positive trends especially in relation to NQTs. The Union’s income from direct debits in February was the highest ever at that time of year.  
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