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Executive Meetings July 16th 2009
SATs

We received an update on the joint work with NAHT to see the end of SATs in 2010. Plans for a ballot in November are still in place though both unions will be jointly lobbying political parties during the Conference season. Executive members expressed concerns about the impact of ordering SATs papers in November. The General Secretary felt that this should have no bearing on the ballot, could not now be avoided and that the Government had enough information to send papers out without orders from schools in any case.

We were reminded of the SATs Saturdays initiative where local divisions and associations are encouraged to organise town centre stalls or other activities on the same day. The next of these was to be Saturday September 12th.

General Election

The  Executive is beginning to look at the policies of the major parties in the run-up to a general election this academic year and a General Election Strategy Committee was established to consider the Union’s campaign strategy during an election and beyond. We have major concerns about policies which threaten the greater break-up of local education authorities and comprehensive education through a much wider academies programme. There is also the prospect of significant cuts in public sector spending a serious attack on the pensions of teachers and other public sector workers.

TUC

The July Executive elected six members to represent the Union at TUC Conference 2009 in Liverpool in September. We also voted to decide which two motions to submit to the Conference. The NUT submitted motions on Education and the Economic Crisis and on Public Sector Pensions. The other motions agreed as policy by the Executive dealt with Child Poverty, Agency Workers and the Independent Safeguarding Authority and will be used to provide amendments.
Christine Blower and Dave Harvey were re-elected to TUC General Council. 
The General Secretary expects to meet Ed Balls at TUC and plans to raise the issue of NUT exclusion from consultations and working groups on a range of issues.

Apprenticeships, Skills, Children and Learning Bill
The NUT has proposed an amendment to this Bill which would require academies to recognise trade unions. There is no sign that this will be successful and it is not expected that the Government will support it but it is being moved in the Lords by ex-TSSA General Secretary, Lord Prosser. This issue will also be raised at a meeting with Vernon Coker (new schools minister and NUT member). 

Youth Unemployment
The Executive passed a general motion on youth unemployment which supported the call for a lobby of Labour Party Conference on the issue. The lobby is planned for Sunday September 27th in Brighton and a circular will be sent to associations and divisions to publicise the event.

Action
Particular attention was given, in the report on current action, to a dispute at Haggerston School in Hackney. Governors at the school had issued redundancy notices to a number of staff without any consultation over the reasons, the selection criteria or alternatives to redundancy. Six NUT members had notices delivered by a deputy who arrived by taxi at an off- site sports event. Strike action has already taken place and further action was planned for September.
It was also agreed to investigate the circumstances surrounding the suspension of action at Tamworth relating to the transfer of staff to a potential Academy.

Partnership with the EIS
Associations and Divisions will be reminded of a longstanding partnership agreement between the Union and the Educational Institute of Scotland, the largest teachers union in Scotland. Under this arrangement members of each union are entitled to access to support from the other while working in England, Wales or Scotland. 

On the Committees
Organisation and Membership (O&M)
By the July meeting it was reported that all divisions had ordered newly qualified packs.  We have seen a very significant increase in NQ membership and other membership indicators are positive. The proportion of schools with reps has increased nationally and in our region. School reps courses are very well subscribed.

Young Teachers Conference report was positive though we are likely to consider the involvement of ordinary members outside the Advisory Group and the balance of the agenda. A survey is to be commissioned on the pressures on caseworkers and local officers and the support they need.

Salaries, Superannuation and Employment Rights (SSERC)

The STRB Report (part 2) confirmed a 2.3% pay increase from September 2009 and continued to recommend a further 2.3% from September 2010. The Government has accepted these recommendations with no further review necessary to confirm the 2010 award. Sixth Form College employers have offered a staged increase in 2009 (1% in Sept rising to 2.3% in April). This has been rejected by all three teacher unions with further discussions due in September. 
The Select Committee Report in Allegations against School Staff has been published and contains some helpful recommendations about the way in which investigations are carried out, the threat to the presumption of innocence and the use of information after allegations have been shown to be unfounded. We await the Government’s response.
We received an update on the revised GTCE code of Conduct and Practice. Although the revisions addressed some of our concerns the NUT has continuing objections and our rep on the GTCE (Max Hyde) voted against it.

A Salary Policy Working Group was established to consider the development of the Union’s policy in the light of Conference policies and the substantial changes in the teachers’ pay structure over recent years.
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