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EXECUTIVE MEETINGS 
October 8th 2009
SATs Campaign

The October Executive agreed the timetable and questions for the indicative ballot on SATs. The ballot will open on November 2nd and close on November 30th. There will be two questions; one will ask members if they agree that SATs should be abolished and the second will ask if they are prepared to take action short of strike action to refuse to take part in preparation for, or administration of, SATs in 2010. It will be clear from the second question that the action would be part of the joint campaign with the NAHT.  In the event of a successful indicative ballot the Executive will consider moving to a formal action ballot.

Special SATs newspapers have been produced with separate editions for teachers and parents with copies sent directly to schools and additional bundles available to divisions. Templates have been produced for other unions to include in their publications to members and PCS and UCU have agreed to use these. Christine Blower reported widespread support and sympathy for the Union’s stance on SATs at all three major party conferences. 
Ofsted

A new Ofsted framework for inspections was introduced in September. It is already clear that this framework is causing significant problems for schools and teachers. The greater focus on absolute results when compared to national averages and the inclusion of safeguarding as a ‘limiting judgement’ (if it is inadequate the overall grade is inadequate) seem to have caused the greatest problems so far. The Union would like to build a campaign around the theme that this is an entirely unfair and unreasonable framework which should be abolished. We are very keen to receive information about perverse and unfair experiences from members. We were informed of a school being downgraded on safeguarding because an inspector observed a lesson in which the door was ajar. 

General Election 

The Executive has established a General Election Strategy Group to consider the Union’s intervention into the forthcoming election and defence of the education service and members afterwards. The initial meeting took place on October 7th as part of the Executive cycle. The group began to look at the policies of the major parties on education, public sector pay and pensions. A number of us felt that we needed to develop our own positive manifesto for education as a benchmark and a campaigning tool and that questions to candidates would not be an effective way of challenging those aspects of the political mainstream with which we disagreed. Further discussion is likely to take place around this idea, possibly ‘branded’ as an Education Charter.
Licence to Teach

It was made clear, through the Education, Equality and Professional Development Committee, that the Union is wholly opposed to the government’s proposal for a licence to teach irrespective of the provision of CPD. We are pressing for proper CPD as a freestanding right for teachers which should not be linked to the unnecessary and bureaucratic idea of imposing a requirement on teachers to be licenced.

TUC and Party Conferences
Reports were received of the very busy September round of conferences at which the Union has a significant presence. Most of the policies supported by the Union were successful at TUC in Liverpool though an NUT motion which included support for the Peoples’ Charter, an Education Charter and calls for action to oppose cuts if necessary prior to the General Election was opposed by the General Council and defeated. The General Secretary reported that the most lively debate on the delegation concerned our attitude to the motion and amendments on Palestine from the FBU, GMB and UCU.

It was noted that at the Party conferences all three major parties were talking about cuts in the public sector and the Conservatives were talking of a huge expansion in Academies, the end of national pay, vouchers for schools and a pay freeze. 

Michael Gove, the Tory Education spokesperson has been invited to make a short presentation and answer questions from the Executive in December. In response to a question about this the General Secretary said that the bulk of the time should be available for questions and discussion.

The London Mayor’s Academies

The South East Region TUC have been invited to take a place on the board of an organisation which would identify suitable sponsors for 10 new Academies in London. A motion was put by London Executive members to the effect that we should oppose trade unions taking up such places. It was carried on the Education, Equality and Professional Development Committee with some opposition and then by the Executive with no opposition.

Climate Change.

 A general motion was unanimously carried calling on the TUC to support demonstrations in London and Copenhagen to lobby the UN Climate Change Talks in December. The motion referred to the need for ‘a just, global and collectivised transition from a greed economy to a green economy’. 

On the Committees

Salaries, Superannuation, Employment Conditions and Rights (SSECR).

The Disability Rights Commission has described the government’s ‘Fitness to Teach’ standards as ‘not fit for purpose’. Rarely Cover: we considered reports from areas and agreed that a FAQ document dealing with emerging issues should be produced. The DCSF workload survey demonstrates once again that almost all teachers are working more than 50 hours per week. The reduction in working hours for classroom teachers since the Workforce Agreement (2003-9) is minimal. Sixth Form College pay- the consultative ballot of members on the employers’ final offer was been extended to October 15th due to postal strikes in London. 

Organisation and Membership

Very healthy membership figures were reported. In particular there are indications that the £1 offer has already achieved its primary goal in building NQ recruitment. 
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