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NUT Annual Conference 2010 – LIVERPOOL
Summary of the main content of motions passed.
1
Workload
Expressed concern over the effect of workload on teachers and the link to stress levels.  Instructed the Exec to back action in individual schools whilst recognising that national measures also needed; seek talks on ‘Work Life Balance’ with the STRB and new Govt, including a moratorium on new initiatives and charges, no excessive “assessment” such as APP etc, in line with the unions National Contract.  Action to be discussed in a Divisional Secretaries Briefing in the summer term building up to a possible national ballot on workload action to include national guidelines enabling members to “work to contract”.
2
Teacher Mental Health – The Impact of Leadership and Management
Noted evidence that inappropriate leadership and management styles are a growing cause of teacher stress and that they are provoked by outside pressures on school leaders – including Ofsted, Local Authorities, DCSF and the National College for Leadership of Schools and Children’s Services (NCLSCS). Instructed the Exec to seek urgent talks with these bodies re Management approaches to “duty of care” and the H&S Exec Management Standards for Stress inc Health & Safety training during NPQH training. Continue to support members and Reps, particularly in the establishing of Health & Safety Committees in schools and supporting industrial action where necessary to protect members from being bullied.
3
GTC Code of Practice and Proposed “MOT”/Licence to Practise   (2 motions)
Noted concerns over the possible effects of the “Licence to Practise” and the new GTC Code of Conduct particularly its potential to intrude into teachers personal lives.  Opposed any link to CPD, which should be unconditional. The Exec should issue advice and guidance to local officers and members on the use of the Code of Practice.  Confirmed complete opposition to the Licence to Practise and instructed the Exec to mount a national campaign with all other teacher organisations for objectives including minimum CPD levels and paid sabbaticals for teachers - this campaign to include working with UCU against higher fees for studying for additional post-graduate qualifications.
4
Supply Teachers
Noted concerns over the deterioration in the working conditions, role and status of supply teachers.  Instructed the Exec to campaign for supply teaching to be brought back under LA control, all teachers to be taught by a qualified teacher and in the meantime make it compulsory for agencies to join the Teachers Pension Scheme, for STPCD rates of pay to be paid and for Agencies to be unable to make use of a legal loophole of “self employment” to avoid NI contributions.

5
Workload and Stress

Noted deep concerns over workload evidenced by the STRB surveys of rising working hours since 2005 and affirmed the belief that the Social Partnership Workload Agreement has failed. The Exec instructed to continue the Workload Campaign, fully support requests for industrial action in individual schools or divisions; seek the application of the Working Time Regulations through local and national agreements; seek to ensure “cover” is done in emergency situations only and to continue with work on Stress Policy including stress audits and recruitment of Union Safety reps to more effectively organise members under Health & Safety legislation.
6
Independent Safeguarding Authority

Noted concerns over the use of unproved allegations and other untested “soft” information held by police and communicated through Enhanced Disclosures. Instructed the Exec to continue to work with Liberty to campaign vigorously for the prevention of Enhanced Disclosures being sent to employers; seek a change to DSCF guidance on false allegations/unwarranted concerns, and for the ISA procedures to be made consistent with articles of The European Court of Human Rights and the Human Rights Act 1978.
7
Primary Teachers’ Workload and Working Time
Condemned school managements that do not maintain teachers’ rights under the School Teachers’ Pay & Conditions Document (STPCD).   In particular concerns were highlighted over lesson planning, Assessing Pupil Progress (APP) and collection of monies.  Instructed the Exec to re-issue Union’s policy on “Teachers Workload and Working Time”; write to all Primary Headteachers re the rights under the STPCD book; encourage local associations to contact all Primary reps to ensure Union guidelines are being followed and survey members on impact of APP.  Affirmed Union policy on teachers not being required to assess a whole class and that assessing 3-6 pupils will remain NUT policy.  Union guidance and advice to be re-written accordingly and support given to requests from schools and Associations for action up to and including strike action if teachers are asked to carry out APP for more than 6 children against their professional judgement.

8
Asbestos
Expressed deep concern over the still present threat of asbestos in schools.  Welcomed ongoing work with the TUC and other unions and called for the “Asbestos in Schools Campaign” to be reinstated; training in asbestos management leading to all asbestos being identified and removed by 2015; recruitment of more Health & Safety Representatives and a lobby of the new Govt to change the inadequate advice re asbestos being managed or sealed where practicable rather than removed.
9
OFSTED
Called for a far reaching campaign against Ofsted particularly in light of the new Ofsted procedures which add high levels of unnecessary workload, monitoring, data collection, lesson observations and result in schools being on constant “Ofsted alert”. Called upon the Exec to call for the abolition of Ofsted in a national campaign; to monitor the effects of Ofsted with information from reps and members; to explore all legal routes for a ballot of members on boycotting Ofsted and to formally request a HSE investigation of the workload results on teachers when schools are placed in an Ofsted category.  The Union to campaign vigorously against the effects of single subject inspections of Primary schools and oppose the introduction of the proposed School Report Card.

10
Academy, Trust and “Free” Schools
Long motion on concerns over the Government’s continuing promotion of a privatised model for school governance and improvement.  Instructed the Exec to continue to expand the campaign against these schools with significant additional resources being placed for it and continue working with parents, governors, other unions and the Anti Academies Alliance - but continue to maintain full support for members in these schools by pressing for full TU recognition and for teachers pay and conditions, including industrial action where necessary to secure relevant local and national agreements.
11
Reading for Pleasure
Expressed huge concern over the effect of the narrowing of the curriculum and closure of school and public libraries on children’s enjoyment of reading.  Agreed to affiliate to the Campaign for the Book and campaign actively in local associations and divisions against cuts in public services and work with authors, poets, charities and groups such as Authors Against SATs, to campaign for a rich curriculum including reading of whole books and not just extracts for tests.  
12
Early Years
Whilst supporting the move to provide increased access to good quality Early Years education, opposed the way the increase in hours has been implemented and its effect on workload and the promoting of the “educare” model.  Instructed the Exec to mount a “Say NO” campaign re increasing working hours, larger numbers of children and increased assessments; Conduct a survey of Early Years members on working hours and the effects of Single Funding Formula (SSF); Continue to work to formulate a workable alternative prior to the delayed introduction of SSF; Seek to encourage action in areas where there is an increase in contact hours for members; Encourage Associations and Divisions to set up an Early Years forum in their Local Authorities to agree best working practices and actively campaign against any attempt to part privatise services.
13
Discrimination and Harassment

Recognised the enrichment to society that cultural diversity brings but also that many black teachers suffer racially motivated harassment and discrimination which leads to significant numbers leaving teaching. Instructed the Exec to provide training for all Equality Officers on how to support black teachers who encounter discrimination, survey black members on pay progress and promotion to the leadership scale; Seek to ensure Associations and Divisions discuss and implement equal opportunities policies and ensure that they are used effectively. Seek to find which Local Authorities fulfil their duty to record all incidents of racial discrimination of how the information is acted upon.  A progress report to be brought to Conference 2011.
14
The Position of Disabled Teachers

Noted that the Medical Fitness to Teach Regulations (MFTR) restrict the entry of disabled people into teaching - only 1% of the profession against 5% of graduates and 15% of UK potential labour force.  Instructed the Exec to pressure the Govt for the removal of MFTR and include Disability Equal Training on ITT courses; create a reserved place on the Exec to be elected by disabled members; make disability equality training part of all courses and ensure all Union publications, advice, etc are in line with Social Model of Disability and distribute to all Associations and Divisions a model disability leave policy and work with those that have negotiated good practice locally.

15
Campaign Strategy to Protect Children & Staff by Challenging Homo & Transphobia in our Schools and Colleges 

Very long and complex motion regarding a strategy to ensure schools and colleges fulfil their statutory duties to protect staff and pupils including LGBT History Month being embedded in curriculum, training for Officers and advice for members being made available on the union website with links to other groups such as Schools Out, TUC Regional networks, etc.  Called on the Exec to use the Unions LGBT working party to play a central advisory role and liaise with other unions to organise an annual LGBT educational event.
16
The Future of 14-19 Qualifications
Expressed deep concern over the fracturing of the 14-19 ‘qualification framework’ and the developing two-tier divide between academic and vocational qualifications.  Instructed the Exec to campaign for future Govt to adopt the principles of the NUT “Bringing down the Barriers” and the “Tomlinson report on 14-19 qualifications” and organise a joint campaign with other unions such as UCU to achieve a unified curriculum and qualification entitlement for all young people, this to include no division between “vocational” and “academic” pathways and no selection at 14 including in University Technical Colleges.

17
International Work

Celebrated the Union’s work as an internationalist organisation and recognised it as a central part of TU activity and solidarity.  Instructed the Exec to support work towards the education Millennium Development Goals, encourage Associations and Divisions in supporting international work by having an Officer responsible for such work, supporting classroom teacher initiatives; urge them to commit 1% of income to international development work; support TUs around the world against privatisation (where subject to repression) and continue to work with the Steve Sinnott Foundation.
18
Defending Our Pensions
Committed the Union to the strongest possible defence of teachers’ pensions and support for final salary pension schemes in the public and private sector.  Instructed the Exec to give the highest priority to defend members’ pensions by a co-ordinated campaign with other public sector unions including ballots for industrial action if necessary, campaign alongside the TUC and National Pensioners Convention (NPC) re the State pension becoming £165 and thereafter linked to earnings/prices whichever is higher; seek manifesto commitments and pledges of support from candidates in forthcoming election; produce and distribute leaflets for candidates arguments/support re public sector pensions; encourage Associations and Divisions to join in/set up local/regional multi TU campaigns through Trades Councils and NPC and continue to work to secure fair treatment through good Occupational Health services for all teachers in relation to ill-health retirement especially those with mental ill-health.
19
The Economic Crisis
Detailed motion on the effects of the Economic Crisis on public services, employment and pensions. Condemned plans from all parties to cut public spending on vital services such as education.  Instructed the Exec to campaign with other public sector unions to oppose such cuts including industrial action over compulsory redundancies in schools and attacks on pension provisions, work with campaigning groups and other unions to achieve a real programme of public investment in areas such as anti privatisation, public works such as new council homes, investments in clean energy projects, public transport and public control of banks in which the Govt is the largest shareholder - these to be paid for by closing tax loopholes, taxing banks, big businesses, the richest in society, military spending and the waste of expensive nuclear weapons such as Trident.  Work with the TUC and other TUs to propose a public national demonstration and a 24 hour public sector national strike against spending cuts.
20
Aspiring Teachers
Noted concerns over the inability of aspiring teachers working in schools as TAs before PGCE courses not being able to join the NUT and therefore being recruited by other unions.  Re-affirmed the Union’s determination to avoid competitive recruitment with other public sector unions for members the Union would not be recognised to negotiate on behalf of, to retain teacher qualification requirements for full membership, but to urgently explore in consultation with other public sector unions recognised to negotiate on their behalf a new category of membership to include TAs who undertake training to QTS.
21
Special Schools
Noted concerns that “special schools” are not always automatically included in Union policies and particularly Motions to Conference.  Instructed the Exec to ensure special schools are included in the implementation of all policies relating to schools in all union material so that reps and members can be sure the policy also applies to them.

22
 Exec Priority Motion  -  Defending Education Funding and Public Services

Motion on public sector campaigning in the run up to the General Election and the funding of public services by the new Govt.  Rejected cuts in public services, proposals for a public sector pay freeze and the variety of proposals for new types of schools including free schools and primary academies.  Re-affirmed support for every child being taught by a qualified teacher, the importance of national pay & conditions for all teachers in publicly funded education and a commitment to retain the teachers’ pension arrangements secured in 2005. Instructed the Exec to campaign with other public sector unions and the TUC on these policies; organise anti BNP campaigns where children’s services are threatened by BNP presence on Councils and as governors by working with TUC affiliated unions and Trades Councils.  Conference condemned the recent attacks on RMT and UNITE by employers through the Govt and affirmed the need for a concerted campaign of action by the TU movement to repeal the anti trade union laws.
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